Carewatch selects Macro 4 solution for
greater control over document-based
customer communications
Home care services provider can now tailor invoices easily to meet
individual customer requirements
Crawley, UK, February 9, 2016 - Carewatch Care Services, a leading, national provider of care services to
people in their own homes, has chosen a customer communications management solution from Macro 4, a
division of UNICOM® Global, to help it better control and improve the quality of document-based
communications with its customers, which include Local Authorities and NHS Trusts, as well as clients who
pay privately for care services.
By working with Macro 4’s Columbus solution, Carewatch can now more easily tailor the layout, design and
content of their invoices to meet the requirements of different customers. The company, which issues
around 63,000 customer invoices a year, has implemented Macro 4’s Columbus DoXite+ software to
streamline the process of creating invoices in a range of customized formats. As a result Carewatch can be
more responsive to customer needs, while incurring fewer costs.
An important reason for choosing Macro 4 was the broad scope of the company’s Columbus software suite
for information delivery, which enables companies to transition easily from paper to digital communications.
“We could see that Macro 4’s Columbus software also has the potential to help us in other areas such as
embracing web and mobile delivery of a range of business documents. It made sense to choose one trusted
technology partner who can help us improve both printed and digital communications in a totally integrated
way, rather than just providing a single ‘point’ solution,” said Paul Clutten, IT Director at Carewatch.
Carewatch has over 100 company owned and franchised offices, with over 8,000 carers in the UK. The
company provides a full spectrum of home care support services and delivers over 170,000 hours of care
every week, enabling individuals to stay independent in their own homes.
Invoices are an important form of customer communications for Carewatch, and they incorporate a detailed
breakdown of the visits and time that employees spend providing care services to individual clients in their
homes. All invoice data are generated by the company’s billing and rostering application which is used by
Carewatch offices throughout the country to log carers’ timesheets. However, modifying existing invoice
templates and altering document content was very problematic, as Julie Room, Sales Ledger Manager at
Carewatch, explains:
“We serve a range of clients, many of whom have their own specific invoicing requirements. For example,
some clients ask us to exclude any details that could identify individuals receiving care services, in order to
meet their privacy obligations.
Other changes, such as new company addresses or branding, are driven by us. Making these adjustments
was a laborious process because we couldn’t do it ourselves. Every change involved technical development
work being carried out by the company that supports our rostering software.”

Whenever a change was needed Carewatch would have to email their requirements to the rostering
software provider and wait for the work to be completed, which could take up to several weeks. A charge
was also incurred for each change.
“Often several calls would have to be made to the rostering software company to explain our requirements,
as there was scope for misinterpretation,” said Julie Room. “Delays - which might run to days or sometimes
weeks - could potentially hold up invoicing. And of course our business is so important for people’s welfare
that once we’re contracted to start providing care services on behalf of a new customer we would need to
start immediately, even if the new invoice template wasn’t ready.”
“We wanted to find a quick, easy way to create and amend our own documents in-house so that we could
avoid delays, improve service to customers, reduce costs and enhance the appearance of our invoices - and
that’s exactly what Macro 4’s solution lets us do.”
Using Columbus DoXite, Carewatch now has complete control over document design and can select which
information from the billing and rostering system is included in its invoices, based on business rules. The
software provides the ability to generate tailored documents on a large scale, in a wide range of electronic
and printed formats, without the need for programming skills. Carewatch users can design their own
document templates with ease, adding dynamic graphical content and altering the message, appearance and
document format to suit the individual recipient.
Ola Adewale, a data analyst at Carewatch, who helps to manage the invoice templates, said: “Columbus
DoXite is very easy to use, so we can update and improve our documents quickly. Common elements like
logos can be changed in just one place and then automatically applied to every document type that’s
affected, which saves additional time. Now we can make changes in a couple of minutes instead of a couple
of weeks.”
The ease and flexibility that Columbus DoXite provides for modifying document content has enabled
Carewatch to rationalize the total number of templates that are now in use from around 40, to
approximately a dozen, which further simplifies the invoicing process.
+ Columbus DoXite is developed by DETEC Software GmbH, also a division of UNICOM Global.
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About Macro 4 www.macro4.com
Macro 4, a division of UNICOM Global, develops software solutions to improve the performance of businesscritical applications and processes. Macro 4’s solutions for information delivery, data management, fault
analysis, mainframe modernization and performance management are easy to use, fast to implement and
deliver value quickly in even the most complex IT environments.
About UNICOM® Global www.unicomglobal.com
UNICOM Global consists of more than forty (40) corporate entities encompassing a wide range of businesses
across all geographic regions. With its corporate headquarters in Los Angeles, California, to offices in Illinois,
Kentucky, Florida, Massachusetts, Maryland, Minnesota, New Hampshire, North Carolina, New Jersey, Texas
and Virginia, throughout EMEA in the UK, Ireland, Germany, France, Italy, Spain, Belgium, Switzerland and
the UAE, and across Asia/Pacific with locations in India, Australia, Singapore, Korea, Thailand, Taiwan and the
Philippines. UNICOM Global offers deep in-house resources and flexible IT solutions to our partners
worldwide. UNICOM Global focuses on acquiring and integrating mature and growing mid-cap NASDAQ,
London Stock Exchange AIM and German publically-traded companies in technology, financing, IT, real
estate, and business services. Please visit our websites for additional information about the services,
products and solutions that UNICOM Global offers:
www.unicomglobal.com
www.unicomsi.com
www.unicomgov.com
www.unicomengineering.com
www.unicom.org
www.unicom-capital.com
www.solidDB.com
www.usrobotics.com
www.memeo.com
www.firetide.com
www.detec.com
www.softlanding.com
www.macro4.com
www.illustro.com
www.iet-solutions.com
www.eden.com
www.cics.com

UNICOM Global - Assets, capital and investment management
UNICOM Systems - IBM Mainframe software products
UNICOM Government (formerly NASDAQ: GTSI) - Government IT solutions
UNICOM Engineering (formerly NASDAQ: NEI) Appliance platform
UNICOM Science and Technology Parks
UNICOM Capital - Business and Financial Services
solidDB - In-memory relational database management system
U.S. Robotics - Data communications products
Memeo - Enterprise-grade Secure File Sharing for the Cloud
Firetide - Wireless technology solutions for security and transportation
DETEC - Document composition products
SoftLanding Systems - IBM i software products
Macro 4 (formerly LONDON: MAO) - Document Management products
illustro - z/OS and z/VSE software products
iET Solutions - ITIL ITSM software products
Eden - Domino Notes and Open Systems products
CICS.com - Hardware, Software, Outsourcing and Professional Services
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